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Update of the Medium-term Management Plan “Change for Growth 2018” 
 

Dexerials Corporation (the “Company”) hereby announced update of the Medium-term Management Plan 

“Change for Growth 2018,” as stated below, based on the progress made during the 1st year of the plan. Please 

note that there is no change in corporate vision and objective, positioning of the Medium-term Management Plan, 

3 focus points as well as management targets aiming for adjusted ROE of 15% and a positive equity spread over 

the medium- to long-term (Note 1) 
(Note 1) Adjusted ROE = (Net income + Amortization of goodwill) / Net assets X 100, Equity spread = Adjusted ROE – Cost of equity (assumed to be 9%) 

 

1. Updated Action Plans in the Focus Points 
1) Growth strategy: Significantly shift management resources, accelerating business growth in products 

with potential and in new domains 
  Optical films: Establish as a new pillar for revenue and profit through accelerating growth by an 

additional increase in production capacity to capture stronger than expected demand. 
2) Competitive strategy: By maintaining competitive advantage, continue to secure stable revenue in 

mainstay products 
  Optical resin materials: Maintain stable revenue by expansion of sales in Smart precision adhesive 

used for camera modules 

 

2. Updated Numerical Management Targets and Indices, etc. 

(Billions of yen, assumed foreign exchange rate remain US$1=¥110) 

 
(Note 2) Adding back amortization of goodwill 
(Note 3) Total amount during the current Medium-term Management Plan 

 

FY17
Fct

FY18
Fct

FY17
Fct

FY18
Fct

Net sales 65.0 71.0 64.0 65.0
Operating income 7.5 10.0 5.3 8.0
Profit attributable to owners of parent 4.7 7.0 3.0 5.0
Adjusted (Note2) income / Management indices

Operating income 9.3 11.8 7.1 9.8
Profit attributable to owners of parent 6.5 8.8 4.8 6.8
ROE 13.2% 16.6% 9.3% 13.3%
Equity spread 4.2% 7.6% 0.3% 4.3%

Original Plan Updated
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(Disclaimer) 
The forward-looking statements contained in this document are based on information currently available to the 

Company and certain assumptions that are believed to be reasonable, and no responsibility is borne as to the 
accuracy or completeness of the forward-looking statements. Actual results may differ from the results 
anticipated in these forward-looking statements due to a variet of factors, and the Company gives no assurance 
that such statements will prove to be correct. Additionally, regardless of actual results, etc., from the date of the 
publishing of this document, the Company has no obligation to continuously update the content of this document, 
nor does it have such a policy. 

This document is only disclosed with the intent of providing reference information to investors in making 
decisions; please make final decisions regarding investments on your own. The Company shall not be held liable 
for any losses resulting from the use of any part of this document in reaching an investment decision. 

This document is a translation of the official announcement that was released in Tokyo. The translation is 
prepared and provided for the purpose of the readers’ convenience only. All readers are strongly recommended to 
refer to the original Japanese version of the news release for complete and accurate information. 


